wedﬂ&day,

1?:30 P-m. PT / 3:30 P.m. ET
in the eXp World Auditorium
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THAT CAN
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WE CAN HAVE A
LITTLE FUN
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10 + YEAR
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$600M
3,000 UNITS
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MY EXPERIENGE
PRODUCING
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MY TEAM'S
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WORKING WITH

TOP PRODUCING
REAL ESTATE AGENTS
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GCOAGHING
GLIENTS
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2019
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KISS

keep it simple cos
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WHAT MADE
THEM GREAT?
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DO YOU WANT

TO HAVE
SIMILAR IMPACT?
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1DEA #1

START WITH
why
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YOUR
why
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When we help ourselves,
we find moments of happiness.

When we help others,
we find lasting fulfillment.

- Simon Sinek

Goalcast
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why
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TEXT: WBN
10: 33222

FREETOOLS &
A COPY OF THE SLIDES
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IDEA #2

SET
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Shiny Object Syndrome
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YEAR AHEAD ACTION PLAN

2019

GOALS

The Big 3
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2019 GOAL | Familes Served

2019 GOAL | Loan Volume Funded
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PERSONAL
" 2019 GOAL |
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2019 GOAL |

eX

REALTY



5 5 G
=2 = =2
g g :
Q. [-% (-8

Next Steps To Complete Project Next Steps To Complete Project Next Steps To Complete Project
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S.MARTS
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IDEA #3

SET
EXPECTATIONS
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ORGANIZE
AROUND THE
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STANDARDS
YOU SET
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HARVARD & YALE
STUDIES
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DR. GAIL
MATTHEWS
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GROUP 1
THINK ABOUT
GOALS
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GROUP 2-5
WRITE GOALS DOWN
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GROUP 3
ACTION
COMMITMENTS FOR
EAGH
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GROUP 4
SHARE WITH A
FRIEND
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GROUP 9
ALL + SEND WEEKLY
PROGRESS REPORT
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GROUP 1
46%
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16%
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“MY STUDY PROVIDES
EMPIRICAL EVIDENCE FOR THE
EFFECTIVENESS OF THREE

GCOACHING TOOLS:
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AGCOUNTABILITY,
COMMITMENT, AND WRITING
DOWN ONE'S GOALS”

-DR. GAIL MATTHEWS
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CREATE THEIR
IDEAL WEEK

WINBYNOON:.. = exp

RRRRRR



PEOPLE GET INTO
REAL ESTATE
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TO SET THEIR
OWN HOURS

WINBYNOON:.. = exp

RRRRRR
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PEOPLE GET INTO REAL
ESTATE TO SET THEIR
OWN SCHEDULES & THAT
IS THE EXACT REASON

THEY FAIL!
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—— GETTING YOU FROM WHERE YOU ARE, TO WHERE YOU WANTTOBE. ——

REALTY
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THEY NEED TO
COMMITTOA

SCHEDULE OF
AGTIVITIES

WINGYNOON o




1S NOT
TIME BLOCKING
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TIME BLOCKING
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COMMITTO

YOUR
IDEAL WEEK
AGTIVITIES
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TWO TYPES
OF ACTIVITIES
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TARGET DAY
COMMITMENTS

e~
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48%

ACCORDING
TO NATIONAL SALES
EXEGUTIVES ASSOC
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Massachusetts
Institute of
Technology
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CHANCE OF MAKING CONTACT

100%
80%
v 60%
C
mn
1 o
W]
40%
20%
1st 2nd 3rd 4th 5th 6th

Calls
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CHRIS SMITH

- THE -

Conversion
CCDE

NATIONAL BESTSELLER
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29%
STOP AFTER
2 CALLS
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STOP AFTER
3 CALLS
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MAKE 3+ GALLS
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CONVERT ON
CALL1

WINBYNOON:.. = exp

RRRRRR




3%
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CONVERT ON
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CONVERT ON
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CONVERT ON
CALLS 5-12
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TEKTS
99%
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RESPONSE
TIME
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RESPONSE
RATE
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HOW MUCH
TIME DOES

AVERAGE ADULT
SPEND TEXTING?
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23 HOURS
PER WEEK
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KEEP
CALM

AND

KEEP
CALLING

KeepCalmAndP osters com
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PLAN YOUR WEEK
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TRANSAGTION
UPDATES
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PIPELINE
PROTECTION
DAY
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GALL
PRE-QUALIFIED
GLIENTS
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Get a Zillow Offer

No staging, no showings, no repairs. Move
when you're ready.

CASH OFFER

$

Get your Offer

500+ homeowners near you have requested an offer.
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J
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WHAT ABOUT
WEEKENDS?
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1I0EA #9

REVIEW &
GELEBRATE WINS
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TRACKING YOUR
AGTIVITIES,

RESULTS, &
GCONVERSION RATES
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DO THEY KNOW
WHAT YOU HRVE
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EVERY DAY

WINBYNOON:.. = exp

RRRRRR



TO ACHIEVE THEIR
GOALS?
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TRACKING
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MOST PEOPLE
ONLY TRACK
RESULTS
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DAILY
ACTIVITY

TOTALS Partner Lead/ Qualt. Live

Calls Client Conv. Meetings
Calls
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LEADTO
RESULTS
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DAILY
RESULTS
TOTALS

Leads Apps Pre- Closed
Quals
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GCONVERSION
RATES
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Lead to App Lead to Pre-Qual Lead to Close

Lead To App Lead To Pre-Qual Lead To Close

App to Pre-Qual App to Close Pre-Qual to Close
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App To Pre-Qual App to Close Pre-Qual to Close
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IDENTIFY
WHICH
AGTIVITES
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LEAD TO THE
DESIRED
RESULTS
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“LEAD CONVERSION IS
EVERYTHING TO US.
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THAT'S WHERE THE
MAGIC HAPPENS.
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LEAD CONVERSION BY
FRAGTIONS OFA %"
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OUICKEN GO0
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DEFINITION OF
INSANITY
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MOST PEOPLE IN SALES

START THEIR DRY WITH
GREAT INTENTIONS...
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YET FAIL TO COMPLETE
THEIR MOST

IMPORTANT
PRIORITIES.
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HOW DO YOU

FEEL ABOUT THEM
TODRY?
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DO YOU WANT

TO HAVE
SIMILAR IMPACT?
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TODD@WINBYNOON.COM

TEKT: WBN
10: 33222
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