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IDEA
Be in control of your time. Plan and schedule your day, including your personal and family time; and stick to your 
schedule. 

QUOTES

“This shift that I foresee in the future is not that much different than the shift I went through during the mortgage meltdown, 
and what saved me, what saved my fi nances, my marriage, my business, was getting really clear on my perfect day, how to 
organize my time, how to be highly effective, how to do more than almost anyone else I knew. In fact, I called it an operating 
system, because I knew at that moment, as the mortgage meltdown was happening and things were crashing down upon me, 
that if I didn’t upgrade my ability level, my knowledge, my operating system, how I operated day-to-day, I wasn’t going to make 
it.”

“It’s times like this that this incredible quote continues to inspire me year after year, by Jim Rohn: ‘If you want to have more, 
you have to become more. Success is not something you pursue. What you pursue will elude you; it can be like trying to chase 
butterfl ies. Success is something you attract by the person you become’.”

“Eighty percent of the economic value I bring to this mortgage practice comes from three activities: #1 Creating marketing 
materials (videos, emails to clients, brochures, blasts that go out to our referral partners, and constantly creating content that 
creates leads for us); #2 Recruiting. As I bring on talented loan offi cers, we have the ability to serve more and more and more 
clients. #3 Training loan offi cers. If I make sure I get those three things done in a business capacity, I know this enterprise will 
continue to grow.”

TAKEAWAYS

The end of the low interest rate environment is inevitable (although not imminent). When that happens, we’ll see 
margin compression and crazy competition for purchase business. And refi  business will all but disappear because 
everyone will have fi nanced at below 3%.

Share price appreciation no longer has to be linked to profi tability. It now simply needs to be linked to growth. That 
means online mortgage lenders no longer have to do loans at a profi t. They simply have to produce growth.

If you’re not taking care of yourself, and if you’re not taking care of your family, it’s impossible for you to take care of 
your team, and it’s impossible for you to take care of your clients and referral partners.

You need to build a new operating system to prepare yourself and your business for what’s on the horizon so you can 
not only stay in business but thrive and grow. It starts with taking care of yourself.

Winding down at the end of the day is very important. If you don’t wind down, you won’t be able to wind up the next 
day.
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HOMEWORK

3 STEPS TO MASTERING PERFECT DAY AND TIME MANAGEMENT:
STEP 1: Focus on your time integrity. Do what you’re supposed to do when you’ve scheduled it or when you’re 
supposed to do it. Don’t erode your time.

A. Be in control of your time and believe that there is enough time in the day to accomplish everything you want 
to accomplish. Remind yourself that you have the same amount of time in your day that Jeff Bezos has and that 
Dr. Martin Luther King had or anyone else you aspire to be or look up to.

B. Reframe how you think about your time. When someone asks how you’re doing, no matter how frantic or 
overwhelmed you are, reframe your conversation like this: “I’m blessed with opportunities. It’s just unbelievable 
how many people we have the honor to serve, and so, I’m working fast to serve all those people. How are you 
doing today?”

C. Be abundantly clear what is most important to you, and make sure you have time blocks, or uninterrupted, 
scheduled time in your day, to do those things fi rst.

That will make you more emotionally ready to serve than any of your colleagues.

STEP 2: Get crystal clear around what your core competencies are—your “genius” zone. It’s the two or three 
activities that make all the money for your business and keeps your business rolling. Then, get crystal clear on the 
things you should be saying NO to or about.

STEP 3: Build your perfect day:
• Get rid of the URGENT to focus on the IMPORTANT.
• Set an appointment in your calendar that tells you it’s time to go home.
• Then shut down your mind and your computer so you’re home when you need to be home and are present when 

you’re there.
• When you get home, set your phone on ‘Do Not Disturb’ and schedule time to be with your family.
• Before the evening ends, schedule time to prep for the next day (your clothes, your vitamins, your coffee setup, 

etc.)
• First thing in the morning, practice stillness meditation, reading);
• Then do one creative thing to move your business forward (i.e., write a marketing message).
• Exercise.
• When you arrive at the offi ce, do 2-3 hours of prospecting.

If you do all these things before you start looking at email, Facebook, messages, etc., you will have a wildly successful 
perfect day. You will accomplish things, achieve life balance, have insane productivity, learn things, and do tasks you 
never thought you could or would do.

TIP: If you need help trying to fi gure out all the things you need to get in your day to orchestrate this new operating system, 
I suggest the WIN BY NOON platform. It’s a workbook. There’s also a PDF version, and you can literally, intentionally plan, 
track, and review everything in your schedule, from your goals, to your calls, to your workouts, to your undistracted family 
time.


