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IDEA
Just do it. Record a video, then start a YouTube channel and post all your videos in one place—on your YouTube 
channel. Then take the link from your videos and socialize them everywhere. 

QUOTES

“People tell me all the time, ‘I watched that video. Thank you for your message.’ You have no idea how much you’re helping 
people. It’s fascinating the reach that video has.”

“I started in 2013 and shot several videos that year, but I never sent one out because I was mortifi ed by how I looked. If you’re 
doing video now, you probably have had the same experience. Get over it. Don’t let it stop you.”

“I was so critical of me that I was losing sight of who was going to give me 30 seconds or two minutes of their life that I could 
pore into.”

“I send a video to the real estate community 50 weeks a year. That’s my reach. That’s my passion. That’s my way to connect 
with my community.”

“Your world needs you. Your community needs you. They need direction. And it’s your responsibility to share it with them. 
Your videos need to be on your website as well. This is a value add. Share your story.”

“The world is moving in a different direction guys. It’s changed. Now more than ever it is time for you to push past the fear. 
Reframe your mindset and start doing video.”

TAKEAWAYS

Relationships are changing. Video is no longer optional. 

Video gives us the opportunity to share our message with the world. 

You need to get out of your own way. Don’t wait for it to be perfect. It’s never going to be perfect. Be your natural self. 
Stop making it about you.

Reframe your mindset. What’s holding you back is all between your ears.
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HOMEWORK

Make the commitment to do video and just start. Take a deep breath and push past the fear. 

Follow these three steps:

#1 Take a “fi rst impression” inventory.
Google yourself. Write down everything you see. Review what’s posted and see what needs to come down. Ask 
yourself, is this the fi rst impression you want your community to see? 

#2 Create your videos.
There are dozens of things that you can say. Talk about contractor campaigns, post-closing campaigns, changes in the 
mortgage rate, news affecting the mortgage industry, talk about your favorite nonprofi t There are a lot of different 
things you can talk about. If video is going to be your conduit to education, go for it.

Don’t get hung up on technology. If you have a phone and a tripod, you’re ready to go. I started with an iPad and a 
great lighting kid. That’s all it takes.

#3: Distribute the video.
Get it out there guys. The more you do it, the easier it gets. You’re going to grow over time and your videos will get 
better and better. 

Where do you put them? EVERYTHING GOES ON YOUTUBE! Start a YouTube channel. THIS IS YOUR ACTION 
PLAN. From there, you can distribute them to different types of social media channels.


